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Optimal Enrollment Working Group







WG2: new key questions
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Revise Original 
Questions

• Revisited and co-created a revised set of  key questions to 
think about optimal enrollment size in terms of  delivering 
the “optimal” student experience.  Questions include:

• Where are the barriers/pressure points at our current size 
(1,409 UG in FY23) to achieving our aspirations for the 
student academic experience?

• What services, programs, and facilities are required to support 
an optimal student experience at our current student body 
size? If  we grow modestly?

• We aspire to a higher retention rate, as it indicates positive 
student experience and student success.  What changes would 
move the needle?

• Given the College’s commitment to diversity, equity, and 
inclusion, what is an optimal enrollment composition for 
BMC as we look to the next 5+ years (the mix of  students in 
all terms: demographics, traditional age/transfer students, etc.)








